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Many Thanks!    

The month of October is a month that finds many different professions 
recognized on a national level, and many of these important professions 
serve the thousands of students in our schools each day.  Some of the 
school district employees recognized this month include: principals, 
school nutrition employees, physical therapists, transportation employees, 
and custodians.  Each one of these groups plays an important role in 
the educational success of our students and we could not be successful 
as a school district without their dedication to supporting student 
learning.  We also recognize our local teachers this month as October 
is the time of year where we announce our Teacher of the Year.  This 
year’s Teacher of the Year Celebration, sponsored in conjunction with 
Platinum Sponsor Piedmont Henry Hospital, took place on October 24 
and Janae’ Cohen was named the HCS Teacher of the Year.

Vaping Discussion

BOE Vice Chair Holly Cobb brought an important issue to the forefront 
of people’s thoughts during the Board Member Items portion of the 
agenda.  Vaping has been a widely talked about issue on a national 
level for many weeks, and Cobb has heard varying conversations 
locally on the matter.  She brought the item up to discuss what Henry 
County Schools could do to provide resources to raise awareness on 
this health concern for our students.  National stories have shown that 
young people are becoming ill from the effects of this dangerous habit.  
Cobb knows that it is never too late to tackle the issue within our own 
school community, and she hopes the board can take action to raise 
parental awareness and educate students.

“I would love to see this board discuss a public service campaign for 
students,” said Cobb.  “I would like to see education for our teachers on 
what these devices look like.  I would also like to see some communication 
for our parents because I feel like some of them just aren’t aware.”
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The month of October is full of recognitions 
for members of our school community.    
We get the chance to celebrate our school 
bus drivers and transportation personnel 
during Bus Driver Appreciation Day and 
School Bus Safety Week during this month.  
The job of a bus driver and transportation 
employee is a foundational part of supporting learning in our schools.  
Without safe transport to and from school, our students would have 
a greater challenge preparing to be at their best to learn in the 
classroom.  

It is also Public Safety Appreciation 
month.  We have amazing support from 
our School Resource Officers and the 
Henry County Sheriff’s Office as well as 
all emergency responders from across 
the county.  They chose a noble line of 
work with an unselfish commitment and 
sacrifice to protect our students, staff, and residents of the county.

And finally, it is National Principals Month.  We are privileged to 
have such outstanding school leaders 
across our district.  Leaders with passions 
for helping students achieve and flourish 
at the highest levels.  Leaders who have 
the responsibility of being the 
instructional catalyst for their staff.    We 
salute our leaders for their work during 
this special month.

Click here to view what it means to be a principal in HCS.

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.
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Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Vaping Discussion (Continued)

Principal Leadership 

Chief School Leadership Officer 
Kirk Shrum took time during his 
portion of the Study Session to 
discuss the importance of principal 
leadership and the support and 
accountability provided by the 
Leadership Services Division.  As 
a division, he and his leaders know 
that their charge is to elevate 
leadership in our schools, while 
growing and holding leaders 
accountable.  

A principal’s impact on learning is 
second only to that of a classroom 
teacher and the division knows that they must provide multiple levels of support to assist what 
is seen as one of the most-trusted leaders of any community.  According to Shrum, the purpose 
of the Leadership Services Division is to lead the ambitious pursuit of school improvement, 
achievement, and connectivity with a laser-like focus on coaching, developing, and evaluating 
leaders to utilize effective, systemic practices in leading instructional, operational, and civic 
systems.

Principal leadership matters was the mantra 
highlighted by Shrum, and he shared 
that his division is honing in on four key 
accountability measures featured as a 
part of the state’s leadership evaluation 
system.  Instructional leadership, school 
climate, planning and assessment, and 
organizational management are the focus 
of the division to help ensure Henry County 
principals are leading their respective 
schools to the highest levels of achievement.  

“I’m glad to see the board of education is putting forth effort to ensure our leaders know what they 
need to know,” said Board Chair Josh Hinton.  “And if they don’t, we can coach and train them.”

District 1 Board Member Dr. Pam Nutt values the work of the principals in the district and the 
division that provides robust internal support to help our principals perform at the highest levels.
“We have 52 of the most amazing principals,” shared Nutt.  “It’s great to hear that we have our 
department to help our own leaders.”

Sophe Pope, District 4 Board Member, knows that the job of principals requires a great deal of 
energy and focus to accomplish the work of inspiring students, leading teachers, and harnessing 
support from the community.

“Thank you to all of our principals who work so tirelessly on behalf of our students and our 
community,” stated Pope.

District 5 BOE Member Annette Edwards agreed with Cobb’s comments.
“This concerns me as well,” stated Edwards.  “I would like to see the district move on this right 
away, even if it is just a forum to provide some information for parents on what is going on and 
what to look for.”
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before then being assessed on their current progress.  This enables 
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Strengthening the Core Business of Student Learning:
Early Literacy Model Update

System of Accountability 

Chief Learning & Performance Officer Melissa Morse had the opportunity to share district’s 
pursuit of a local system of accountability with the board, and the presentation included a
comprehensive look at the district’s work to capture the community’s voice around what they
care about in our school district.  Our board of education developed and approved a plan of
action that established a need for a local system of accountability, specifically calling for all 
district divisions, departments, and schools to be held to desired outcomes.  The community’s 
input is central to this development process. 

Before speaking with community stakeholders, 
extensive research was conducted into top-
performing school districts across the nation 
and here in Georgia as to whether or not they 
had their own local system of accountability or 
utilized their respective state’s accountability 
system.  Another question examined was if 
they designed their own local accountability 
system, what are the measurements utilized 
and how do they communicate the information 
to their district. 

Strategic Planning Process

Chief of Staff Dr. Carl Knowlton shared an 
update with the board of education regarding 
the district’s strategic planning process.  As a 
part of the process, the district has secured 
the support of Greenway Strategy Group to
help facilitate the multi-phase process.There

 
 

are four phases to the process as outlined 
by Knowlton.  The first phase is currently 
underway and involves an environmental scan 
of the district, including the use of surveys and 
input from the multiple stakeholder groups 
to which the district is responsible.  

The second phase of the process will commence later this year and includes district leadership 
visiting with school councils and drafting priority student outcomes and strategic themes and 
objectives, while also seeking additional stakeholder input via focus groups and community 
conversations.  The third phase includes formulating and adopting the strategic plan by the
board in early spring of 2020, and then the fourth phase would mean the development of a 
monitoring plan and alignment of accountability metrics. To add your voice to the process, click 
the Community Voice logo below and take the survey.

District 5 Board Member Annette Edwards noted that the work before the district to develop 
this plan is some of the most exciting work she has been a part of.

“We’re fostering a culture of high performance while driving an accountability system with support
to hold all district divisions, departments, and schools to desired outcomes,” said Edwards.  “With 
the community’s input, the superintendent has the responsibility to determine and communicate 
key performance indicators.”

https://schoolwires.henry.k12.ga.us/Page/128250
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Strengthening the Core Business of Student Learning:
Early Literacy Model Update

Other Agenda Items 

The following items were also unanimously approved as a part of the consent agenda for the
evening meeting:

• Henry County BOE Policy BCBA – Board Meeting Time and Place – The Board of Education
approved the slate of meeting times and the location for all regular meetings that will take 
place in 2020.

• Board Governance Training Plan – This presentation detailed the approved training plan
for the local board members, which far exceeds the requirements set forth by the Georgia 
Department of Education.

• Bond Bus Purchases – The board approved the purchase of four new propane-fueled buses 
with financial support from the state’s sale of bonds and a clean fuel grant.  The district will 
only be responsible for approximately $61,000 (covered with E-SPLOST IV funds) out of the 
$400,000 total cost.

• Community Use of School Facilities – Greenwood Productions was approved to use the 
Academy for Advanced Studies as a part of the Miss Georgia USA pageant.

Comprehensive Policy Review Updates

Dr. Knowlton presented information pertaining to the on-going comprehensive policy review being 
conducted by the Georgia School Boards Association.  In detailing the process, it was reiterated that 
there are two types of policies the board of education is responsible for – operational and reform.   
The GSBA analysis includes examining all 170 current Henry County BOE policies to see which ones 
a required by state law or the state board of education, those that are specific to local action, and 
those not required at all due to local flexibilty. 

The local board will now consider the recommendations from GSBA as they move forward in the 
process.  There are several reasons that a policy may be up for recommendation as no longer be-
ing needed.  The reasons could include a state law change or a duplication of the policy in other 
established policies.  The board will review the recommendations in upcoming meetings and take 
action as needed.

System of Accountability (Continued)

Over the course of three months, division leaders held face-to-face meetings at 30 sites covering 
all 10 clusters.  There were 52 groups met with encompassing the voices of over 400 participants.  
With community voice a critical piece to an accountability system’s development, a broad reach 
was required to incorporate so many individuals.

Through the division’s efforts, a total of 11 values were identified as important to the community:
communication, consistency & expectations, equity, relationships, learning, involvement,
opportunities, resources, skills, safety, and support.

The work that was accomplished during the information gathering process will prove valuable 
to developing a local accountability system with high expectations that extend beyond those of 
the state and allow students, teachers, parents, and the community to feel a part of the success 
of the district.

“This is what we expect above and beyond the state’s expectations,” said District 4 Member 
Sophe Pope.  “We aren’t running from or hiding from what the state expects because we are 
accountable to that and definitely should be.  We can do a lot more than just expect students 
to walk across the stage and check off the boxes and receive a diploma.  I love that this is about
what our community desires.”

Click here to view the 2020 Meeting Schedule.

https://simbli.eboardsolutions.com/Meetings/Attachment.aspx?S=4088&AID=1097129&MID=81091
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Leadership on the Move

Name                         New Position/Location               Former Position/Location

   Jermaine Ausmore          Principal                       Assistant Principal
      Stockbridge Elementary                 Unity Grove Elementary

     Latrina Coxton           Executive Director                           Principal  
                    ESE & Special Education                   Love T. Nolan Elementary

       Chris McLeod           Coordinator                                        Assistant Principal
                 S Conduct, Prevention, Intevention     Union Grove Middle School

  Sharif Muhammad      Coordinator                                        Assistant Principal
                 S Conduct, Prevention, Intevention     Hickory Flat Elemntary

     Sean Thompson         Principal                                              Principal        
      Union Grove Middle School              Mt. Carmel Elementary

Awards and Recognition for Students and Staff
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One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Awards and Recognition for Students and Staff



Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)
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with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.
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necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
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about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Awards and Recognition for Students and Staff



•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

•  Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.

•   Supt. Davis recognized principals for their role in our schools and communities. She noted 
her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.

Mary Elizabeth Davis
Superintendent

Annette Edwards
District 5

Dr. Donna McBride
District 5

Dr. Pam Nutt
District 1

Josh Hinton
Board Chair
District 2

Holly Cobb
Board Vice Chair
District 3

Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B

O
A

R
D

 M
E

E
T

IN
G

 H
IG

H
L

IG
H

T
S

Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
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how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
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Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Dr. Nutt led her remarks by highlighting Unity Grove Elementary and their 
successful Fun Run which raised over $22,000 for their school. Michelle Jones 
(UGE) was featured for her presentation in front of the Georgia Council for Social 
Studies annual convention. The Locust Grove HS boys and girls cross country teams 
were mentioned for their county runner-up finishes, and the school’s volleyball 
team and softball team were both regional champions and will be hosting the state 
playoffs. Luella HS teacher Jaime Henck was noted for being named a Teacher 
of the Year semifinalist. Luella HS volleyball seniors, Tasi Levao and Alex Tennent 
were named 1st Team All-Region. The Lady Lion’s basketball team is ranked #3 in 
the state preseason polls and senior Keeli Brown and sophomore Paris Miller were 
named 1st and 2nd team all-state picks, respectively. New Hope Elementary was 
featured for their fundraising efforts for Caps for a Cure. Luella Elementary was 
highlighted for its All-Pro Dads program and increased participation. McDonough 
HS was highlighted for having two students with artwork at Hartsfield-Jackson 
Airport and for winning their first homecoming football game.

Mr. Hinton featured Hampton HS for their recent gains on the SAT, the highest 
gains in the district.  The school’s softball team was mentioned for their advance-
ment to the Sweet 16.  Oakland Elementary was highlighted for their Blessings 
in a Backpack event with Shaq.  Dutchtown High School’s volleyball team was 
celebrated for the #4 seed heading into the playoffs.  The Luella High School 
softball team was featured for finishing 3rd in the region.  Hampton MS teacher 
Sandy Braswell was noted for being named her school’s Teacher of the Year.  
Mr. Hinton concluded his comments by thanking all employees in the district for 
their hard work in support of the district operations and student success.

Mrs. Cobb congratulated Union Grove HS for their first football victory of 
Stockbridge HS in 10 years.  It was also a “Pink Out” for the Wolverines as they 
brought awareness to breast cancer.  Union Grove High School’s band was also 
the 1st place winner in class and were silver division champions at the greater 
Atlanta Marching Band Festival in Conyers on Saturday.  Congratulations were 
given to the Ola Middle School softball team for going undefeated and winning 
the county championship.  Ola High School’s cheerleaders were highlighted for 
winning a recent competition at Buford High School.
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her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.

BOARD MEMBER REMARKS

•   Mr. Hinton started by congratulating Dutchtown MS for their 2nd Alzheimer’s Walk.
•    Luella HS's marching band was recognized for their recent accomplishment at the Valhalla 

marching competition.
•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 

Capt. Josh Duke for his recent promotion to captain from lieutenant.
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Our Belief

Each year the Henry County Board of Education must provide a 
calendar of meeting dates and times for their regularly scheduled 
public meetings.  This requirement falls under HCBOE Policy BCBA.  
The proposed calendar of meetings follows the current layout of 
meetings for 2018.  Proposed times for the study session and 
business session remain at 4 p.m. and 7 p.m., respectively.  B
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.

Strengthening the Core Business of Student Learning: 
An Introduction to a Balanced Instructional Model
One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

•    Dr. Nutt started her remarks by sharing that Bethlehem Elementary has been had a productive 
month with their focus on PBIS and Kindness Month.

•   She also shared that Unity Grove Elementary was successful in meeting their Fun Run goals 
and had a successful grandparents day. They also had a successful tailgate night with the 
Locust Grove cluster. 

•   Oakland Elementary was also highlighted for a good turnout for their grandparents day.
•    The Locust Grove HS Lady Wildcat softball team was featured for being in the state tournament, 

as were the Hampton HS Lady Hornets.
•    Dr. Nutt concluded her comments by recognizing Tony Pickett who will be retiring this school year.

•   Ms. Cobb recognized the principals of the district as a part of this being Principal Appreciation Month. 
•   She noted that Timber Ridge Elementary had a fantastic talent show and congratulated the teachers 

and students while also sharing her thanks for the community that supported the school.
•   She congratulated the UGHS girls varsity softball team for being in the state tournament.
•  She concluded her remarks by congratulating Ola HS for making it to the VEX Robotics 

State Championships.

•  Dr. McBride noted her request to bring cultural diversity to the study session discussion. 
She said Dr. Davis will bring it up next month.

•  She congratulated Hickory Flat Elementary for selling 79 yearbooks and receiving 79 
    trees that will be planted in their honor. 
•  She highlighted Pate's Creek Elementary for their Griffin RESA Literacy Day winners.
•  Lastly, she congratulated Flippen Elem., Eagle's Landing MS and Eagle's Landing HS for 

their collaborative curriculum night.

•  Ms. Edwards noted her time at the Stockbridge HS mock interview and its success.
•   She also attended the Stockbridge HS/Union Grove HS football game, and congratulated 

the Tigers on being undefeated.
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her thanks for the supervisors/asst. superintendents for their work in guiding principals.

•  There was also attention brought to the work of our district administrators during the 
"Shadow a Student Day". She stated it was important that we lead through student-centered 
focus.

•  She shared that it is School Bus Safety/Appreciation Week next week and thanked our 
school transportation department for their work.

•  Public Safety Month is this October as well, and Supt. Davis recognized our SROs and 
Captain Duke for his work and recent promotion.

•  She also highlighted our Teachers of the Year for their impact in the classroom.  She 
    shared that it was great to be able to recognize them during the meeting.
•  She concluded by sharing that the district’s thoughts are with the Hickory Flat Elem. 

community in the passing of a student, and the district’s thoughts are also with the Pike 
County School System and Community in the recent loss of a football player.
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•  Hampton HS was recognized for their girls softball team's accomplishments this year, 

which included making it to the playoffs and winning their region.
•  He also recognized Rachel Rose, Mt. Carmel's teacher of the year, for being a district 

teacher of the year semifinalist.
•   Mr. Hinton closed his remarks by thanking principals for their work as a part and commending 
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Policy Review Plan (continued)

The days of the meetings are proposed to stay on the second Monday of each month 
with an exception to the month of July.   The proposed Board Meeting calendar is up 
for review and comment,   Click here to view the current policy up for review.
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One district priority that will continue to receive a more in-depth 
examination and regular updates will be that of strengthening our 
core business of student learning.  It aligns with the first core belief 
of the BOE in that each student can learn at or above grade level 
and will have an equal opportunity to do so.  Previous discussions 
of the district priority focused on what teachers teach and what students 
learn.  There were also discussions regarding pace of learning 
thanks to the development of district pacing guides for teachers, 
students, and leaders to use.  Now the focus shifts to the ‘how’ and the ways our district 
staff must clarify how we teach and how students learn through a personalized learning 
model.

One such approach involves the introduction of a balanced instructional model, while 
a commitment remains to other ‘hows’ like the successful implementation of an early 
literacy model.  A clear expectation had to be set for what instruction would look like 
inside classrooms.  The balanced instructional model provides a common language to 
foster understanding for our students, parents, and teachers around what the student 
experience is designed to include.

The balanced approach comes from providing the many stakeholders with core knowledge 
and skills and the higher levels of analysis, synthesis, application, and problem solving 
necessary to be a part of daily routines in our classrooms.  

This approach helps take students from being memorizers to problem solvers and 
thinkers.  There are many ways of engaging students in deep, personalized instruction 
while supporting their growth and mastery of content in creative ways.

Click here to get a better look at the four core content areas’ balanced instructional 
model basics.

At the forefront of learning is being able to read, and Henry 
County Schools is piloting a program in 14 schools in the district 
aimed at positively impacting this foundational skill for student 
learning for our youngest students.  Through this new model, our 
kindergarten students cycle through instructional models for phonics 
before then being assessed on their current progress.  This enables 
school and district leaders to examine where intervention needs to be incorporated 
to enhance student outcomes.  According to Chief Learning & Performance Officer 
Melissa Morse, this model is a great example of how the district is strengthening student 
outcomes by our approach to literacy in kindergarten.  It also serves as an example of 
how we systematically monitor the progress of students in real-time to ensure decisions 
about what students need are made sooner rather than at a time that is far too late 
to help them improve.  Click here for a video on the district’s new model.

Strengthening the Core Business of Student Learning: 
Early Literacy Model Update

Mrs. Edwards started her remarks by featuring Stockbridge Middle School 
and three of their students who will be attending the REACH Georgia Signing 
Day. Smith-Barnes Elementary also received praise for one of their 5th-grade 
students starting a club called “Art Buddies” that sells pictures to raise funds 
for the Hispanic Down Syndrome of Atlanta organization. Smith-Barnes is also 
providing an opportunity for their students to take the PSAT before they reach 
the 8th grade. Austin Road Elementary was noted for its Connectivity Luncheon 
on the Law where they connected the event to develop the students’ reading 
skills. Cotton Indian Elementary started a Miss Leaders Club, made up of 4th and 
5th-grade girls who got the chance to tour Southern Crescent Technical College. 
Woodland Middle School also had a connectivity event in collaboration with the 
Psi Alpha Omega Chapter of Alpha Kappa Alpha Sorority, Inc. to have a community 
drive to collect items to support several service agencies in the county. Fairview 
Elementary linked their Positive Behavior Intervention Bully Prevention Program 
Kickoff by performing a portion of the Broadway Musical, The Wiz.

Supt. Davis shared thanks for principals and the incredibly tough jobs they do every 
day to support learning in our district.  This is National Principals Month and there are 
social media posts sharing connectivity stories about our leaders.  Other employees 
in our work family that have national months of recognition this month include bus 
drivers, school nutrition employees, and custodians.  There were several new leadership 
hires that were announced to round out her remarks.
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Mrs. Pope started by recognizing the hard-working principals in the district for 
National Principals Month.  She noted her participation in the surprise visits to 
the TOTY semifinalists. Flippen Elementary was featured for its partnership with 
the Psi Alpha Omega Chapter of Alpha Kappa Alpha Sorority, Inc. to collect 
donations for those impacted by Hurricane Dorian in the Bahamas. Hickory Flat 
Elementary recently hosted two Painting & Pizza family events where families 
were invited to come and paint a ceiling tile to add their own personal touch to 
their school. Families created their own designs and many included inspirational 
messages and quotes. The also kicked off the year with a school-wide book study 
with everyone reading, Because of Winn-Dixie by Kate DiCamillo. They recently 
celebrated the 7-week long book study with our first Family Movie Night. Hickory 
Flat is also hosting its 1st Innovation Station Parent & Community Night of the 
year. She closed her remarks by featuring the many REACH scholars who will be 
recognized later in October.




